-/

WG
L

S5

Republic of the Philippines
Bepartment of Education

REGION X — NORTHERN MINDANAO
SCHOOLS DIVISION OF OZAMIZ CITY
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May 14, 2025
DIVISION MEMORANDUM

No. “ng , s. 2025

MONITORING OF 2025 DEPARTMENT OF EDUCATION
SUMMER PROGRAMS

TO: Assistant Schools Division Superintendent
Chief Education Supervisors (CID/SGOD)
Education Program Supervisors / Public Schools District Supervisors
Public Elementary and Secondary School Heads
All others Concerned
This Division

1. With reference to DepEd Memorandum No. 10 s. 2025 re: Guidelines
for the Implementation of the 2025 Department of Education Summer
Programs, this Office shall conduct monitoring and evaluation to all schools
on May 14 until June 6, 2025 for the provision of technical assistance.

2, The activity aims to:
a. validate the implementation of all 2025 DepEd Summer Programs
in accordance with approved guidelines to ensure alignment with
intended learning outcomes and objectives;

b. monitor learner participation, engagement and academic progress
throughout the summer programs; and

c. ensure the submission of weekly learner progress based on check-
in assessments.

3. Education Program Supervisors, Public Schools District Supervisors
and the SGOD Monitoring and Evaluation Team are enjoined to conduct
monitoring in their area of responsibility.

4. School heads shall submit the results of the weekly check-in
assessment through this link: https://bit.ly/NLRPDashboard.

S. Attached is the Monitoring Tool for the conduct of 2025 DepEd Summer
Programs.
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6. Immediate and wide dissemination of this Memorandum is desired.

NIMFA R. LAGO, PhD, CESO VI
Assistant Schools Division Superintendent
OIC, Office of the Schools Division Superintendent

Pp. GIEZEL €§0NGOB e e
Public Schools District Supervisor

Reference:
1. DepEd Memorandum No. 10, s. 2025 —-Guidelines for the Implementation of the
2025 Department of Education Summer Programs

To be indicated in the Perpetual Index
under the following subjects:

MONITORING SUMMER PROGRAMS
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Incl #1 to Div Memo No. , s. 2025
2025 DEPED SUMMER PROGRAMS MONITORING TOOL

District
School
School Head

A. Key Focus Area for Remediation (Please check)
O Literacy Remediation Program
O Summer Academic Remediation Program

O Regional Remediation Program

B. Observable Indicators
Instructions: Put a check (/) mark on the appropriate column for every indicator observed. Put
NA if the indicator is Not Applicable to a particular program. Kindly put additional information
(if there is any) on every indicator in the Remarks column.

Indicators Evident | Not Remarks
Evident

1. Daily Attendance of Learners
2. Teacher assignment, schedule and
class list
3. Availability of Learning Resources
-For LRP

+ Remediation Activity
<% Learning Activity Sheets
< Flashcards, tiled letters and
words
% Tools for Assessment
-For SARP and RRP
< Remediation Materials
(modules, reading materials,
etc)
4. Parent’s Consent
5. Teachers are oriented on the conduct
of Summer Programs
6. Weekly check-in assessment is
conducted and submitted
7. LAC and CE sessions conducted
8. Learners are engaged during the
session
9. Daily remediation sessions
implemented
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10. Remediation activities are
strategically designed to address
identified learning gaps

11. Learner progress tracked and
recorded

C. Challenges/Issues/ Problems Encountered

Area/Concern Challenges Action Taken

D. Best Practices
1.

2.
3.
4

E. Recommendations/Suggestions for the improvement of DepEd Summer
Programs.

Monitor: Conforme:
EPS/PSDS/SGOD SMME School Head
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